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tumour  could  be  related  to  the  aggressiveness  that  some
silent  corticotroph  adenomas  can  have.  Nevertheless,  the
long  period  of prior  stability  and history  of  radiotherapy  led
us  to a  sarcomatous  transformation  as  the  most  probable
cause.  Full surgical  resection  is  the  only  curative  option,
but  this  is  achieved  in less  than  20%  of  cases.4,5 Radiother-
apy  and  chemotherapy  have  been  used as  palliative  options
in  progressively  growing  tumours  or  advanced  metastatic
disease,4,5 however,  the mean  survival  of  these  patients  is
six months.5

To  conclude,  sellar sarcomas  are uncommon  and  aggres-
sive  tumours  with  a poor prognosis  that  appear  in
middle-aged  patients.  There  is  very  little  to  base  a pre-
sumed  diagnosis  on  prior  to surgery,  but  a change  in  clinical
and  radiological  behaviour  of  a previously  irradiated  resid-
ual  tumour  could  be  useful  in some  cases.  Full excision  is
the  only  option  for survival  for  these  patients.
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Effective transdisciplinarity in
diabetes care: PRECEDE Diagnosis�

Transdisciplinariedad efectiva en el  cuidado
de la diabetes: Diagnóstico  PRECEDE

Diabetes  mellitus  (DM)  is a complex,  multifactorial  disease
that  necessitates  an integrated  process  for  activities  and
different  outcome  measurement  levels.1

Transdisciplinary  care  (TDC)  is  the joint  provision  of  ser-
vices,  encompassing  different  settings  and disciplines,  with
continual  interactions  between  the health  and social  care
systems  that  each  person  lives  and  is  immersed  in.2

� Please cite this article as: Fernandez Piciochi C, Bimbela Pedrola
JL, Sarria Santamera A, Martín Saborido C. Transdisciplinariedad
efectiva en el  cuidado de la diabetes: Diagnóstico PRECEDE.
Endocrinol Diabetes Nutr. 2022;69:231---233.

TDC  can  better  tackle  barriers  in DM  management,
improving  outcomes  through  a holistic  assessment  of  needs
and  resources,  as  well  as  better  communication  both
between  professionals  and  with  people  with  DM  (PwD).
Each  member  contributes  a unique  perspective  to  tackle
the  multifaceted  challenges  of  DM  care, but  if the  differ-
ing  professional  viewpoints  are not integrated  with  a team
focus,  this can  give  rise  to  fragmented  care.  The  challenge
is  to  generate  a relational  or  translational  process  in which
each  member  has  a  key  role  based  on  the  transfer  and co-
creation of knowledge,  which  the  PwD,  as  a  co-responsible
participant,  must  efficiently  apply  each  day  at  home.3 A
randomised,  controlled  clinical  trial  is  currently  underway
comparing  this  TDC  against the standard  of  care  in type 1
DM.4

The  objective  of this publication  is  to apply  the PRECEDE
model  to  describe  the opinions  of  a  group  of  experts  respon-
sible  for  decision  making  in  the  DM  management  process,  in
connection  with  providing  effective  diabetes  care through
TDC.
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Table  1  PRECEDE  diagnosis  for  TDC  in diabetes.

Diagnosis  of  needs  Interventions

Predisposing  factors
The  patient,  their  emotions  and  their  unmet  needs  must

be the  axis  around  which  the  entire  process  revolves,
being  empowered  and  independent  in  understanding,
accepting  and  managing  their  disease,  and
establishing  a  relationship  of  trust  and  empathy.

Enabling  the  target  population  to  discuss  their  needs  in  the
creation of  uniform  training  plans  for  both  professionals  and
patients.

Self-criticism,  ability  to  understand  others  and  avoid
prejudices.

Enabling  factors
Ability  to  communicate,  to  put  oneself  in another’s

shoes  and  understand  their  unmet  needs  as  the  axis
around which  the  care  process  revolves

Generating  and  enhancing  PwD  capabilities  at home  (what  and
how much  to  eat,  medication,  physical  activity)  and
psychosocial  capabilities  (social  environment,  work,  physical
activity,  family  group,  emotions,  beliefs,  idiosyncrasies).

Lack of  uniformity  in appropriate/regulated  advice  for
patients  from  different  professionals  and  care  levels.

Facilitating  access  to  and  resources  for  an  integrated  diabetes
care  process  (technology,  shared  medical  records,  etc.).

Reinforcing factors
The  process  of  organisational  transformation

encountered  by  health  systems  offering  different
responses to  the  paradigm  change g̈oing  from  curing
to caring̈.

Integrating  treatment  and  care,  shortening  the  distances
between  knowledge,  sharing  practical  solutions,  bringing
together  the  healthcare  system  and  the social  setting,  each
with  their  own  role  (professionals  from  different  disciplines
and care  levels,  scientific  associations,  PwD  and  patient
associations).

Care inhabits  a  complex  terrain,  which  often  makes
achieving  therapeutic  effectiveness  difficult.

Establishing  objectives  shared  by  all and  focussed  on  the PwD
to assess  the quality  and  performance  of  the  care  process:
feeling  of  well-being,  being  in good  shape,  good  self-image,
being a  role  model  for  peers.

This  research  is qualitative  and  interactive,  with  inten-
tional  or  non-probability  sampling.  To  define  the reference
group  (RG),  two regional  DM  plans  available  online  were
analysed.5,6

Ten  profiles  were  defined  and characterised:  PwD,  physi-
cians  and  nurses  in primary  and  specialist  care,  connection
with  PwD,  scientific  association,  health  policy,  research  and
other  professionals  such  as  podiatry.  The  Cochrane  rec-
ommendations  for  qualitative  research  were followed  in
the  formulation  of  the  questions  and  development  of the
survey.7

The  validation  process  was  carried  out  by  two  experts
in  qualitative  techniques  and  two  psychometrists.  Subse-
quently,  a  conceptual  validation  was  carried  out,  followed
by  a  subjective  global  validation.8

The  questions  were  divided  into  five  areas:  1)  assessment
of  each  defined  role’s  interventions;  2) what  might  need  to
be  improved/redesigned  in  the process;  3) what  dialogue
or new  channels  for  knowledge  might  be  needed;  4) what
levers  for  change  are in the works;  5) how  can  the needs  of
the  process  be  organised?

The  inclusion  criteria  defined  were  that  the group  be rep-
resentative  in  nature,  with  a uniform  experience  of  10  years
or  more  in  DM  care.

At  the  beginning  of  the face-to-face  interview,  informed
consent  was  collected,  and  a structured  and  semi-structured
interview  process  was  followed  based  on  the appreciative
dialogue  methodology  (positive  examples  of respondents’

organisation), ẅhat  works,  how  it works,  why it works  and
for  whom  it works̈.

The  individual  responses  were  summarised  to  facilitate
analysis  and  were  mapped  onto  the various  components  of
the  PRECEDE  model,  in order  to  characterise  behaviour-
related  factors  as  one of  three  types9,10:

Predisposing  factors  (what  influences  motivation),  what
the  individual  or  group  thinks,  believes,  etc.

Enabling  factors  (abilities  and  resources),  what  they
know  or  do  not know  how  to  do,  what  they  do or  do  not
have  in their  setting.

Reinforcing  factors  (consequences),  these are  hypothe-
ses,  what  they  believe  the group  stands  to  gain  or  lose  when
the  behaviour  is  implemented.

Ten participants  answered  the questionnaire  (one  for
each  profile  defined),  and  the fundamental  factors  or  prin-
cipal  themes  were  summarised  (Table  1).

The  principal  finding  of this  study  is  a series  of  factors
relating  to  motivations,  abilities  and resources,  and  conse-
quences,  advancing  us  toward  a  TDC  model.

TDC  offers  a pathway  to  improve  the quality  of  care  and
the  effectiveness  of  DM  management,  adopting  a systemic
perspective,  reorganising  care processes  and  including  dif-
ferent  disciplines  in improving  the self-care  capabilities  of
PwD,  the  ultimate  common  agent  in this process.  The  col-
laborative  process  of  TDC  is  built on  the specificity  of the
contributions  of the various  disciplines  to  the team.

The  care  process  must  arrive  at a continuous  shared  vision
of  work  entered  into  by  multiple  professionals,  working  at
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different  locations,  at  different  care levels  and at different
times,  but  with  a shared  goal:  the person.
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